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第四，对 K 公司商务模式进行分析，通过对 K 公司现有商务模式的深入解析，
结合当前面对的经营环境，指出 K 公司现阶段模式存在的优势与不足。 



































The world's major economies have been recovering slowly since the 2008 financial 
crisis. In the context of the slow economic recovery during the coming years, the 
international container transportation market growth will not be high. Due to the 
large-scale container ship, fuel-efficient vessels will help reducing single box 
transportation cost in recent years, and combined with the new production price of ship 
arrived at bottom, a large number of new ships will be put into operation. In the past few 
years, most of the shipping companies were under loss-making situation, and in the future 
foreseeable years, the profit potential is still not optimistic. Every container carrier will be 
in the situation of excess capacity, and low price competition for a long time, so they have 
to search for new business mode, which can lead the enterprises to enter new growth path, 
in order to cope with the increasingly fierce market competition 
Under the background of container capacity glut, this paper takes K company as the 
research object, by parsing K Company's current business model and drawing lessons 
from the related theory of business model innovation, and provides some feasible 
suggestions for K Company business model innovation. Meanwhile it is hoped to offer 
some reference for container shipping companies to cope with the plight of excess 
capacity and change management strategies. 
Firstly, this article reviews the relevant theories of business model innovation, 
making the theory foundation for the analysis of K Company’s business model innovation. 
Secondly, it summarizes the development and current situation of container shipping, 
points out the main characteristics of industry operation, and analyzes the current general 
situation of container shipping by tracing the development of container shipping. 
Thirdly, it investigates K Company’s operating environment from five aspects of 
platform environment, customer environment, partner environment, roof environment and 
internal environment, according to business model innovation theories. 
Fourthly, it analyzes K Company’s business model, by considering current business 
environment, finds the advantage and shortage of K Company’s business model at this 
stage. 
Finally, it gives some business model innovation design and feasible countermeasures 
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